
What is a Non-Executive Director?

A Non-Executive Director (NED) is a member of a company’s board of directors who is not part 
of the executive team. A NED does not typically engage in the day-to-day management of the 
organisation, but is involved in policy making and planning exercises.

What are the benefits of a Non-Executive Director? 

Skills and experience 
A NED brings their own skills and experience into a company, complementing the existing skillset 
of the executive team. A NED may be selected because they have skills in a specific area such as 
marketing, law or financial planning which are required within the team. 

Objectivity  
NEDs are not usually involved in the day to day management and tasks involved in running the 
company. Whereas other members of the board may have duties within the company, or may have 
previously worked in management roles within the business, a NED will typically attend board 
meetings and serve as a director who brings an objective, impartial view to the table and can view 
the challenges the company faces as a relative outsider. 

Challenging decisions  
As an external voice with the relevant expertise, a NED is well positioned to constructively 
challenge the board and scrutinise decisions, ensuring that decisions are made in the best 
interests of the company.

Networks 
Often one of benefits of appointing a particular person to fill a NED role is access to their networks 
and contacts which can prove valuable for the company’s growth.

Legally constituted  
A NED is a legally constituted position with a vote on the board and the same responsibilities to 
the company as the rest of the directors.

Business growth  
Bringing in outside expertise can be especially valuable in a small or medium sized company which 
is in a position to scale up. A NED can provide knowledge and input on key decisions, helping the 
organisation to avoid pitfalls and fulfill its growth potential. 

If you think you could fulfil the role of a NED or feel that your organisation would benefit  
from some of this expertise, email xxx for more information.


